Introduction
The aim has not been to produce a scholarly review of the literature, but rather to draw attention to items of interest that may be of interest to managers of information and library services, and students. The literature of management is reviewed to enable librarians to identify trends in management thought and practice, and the literature of information and library management indicates developments in the sector. The items cited are but a selection of the volume of material published. They have been gathered by scanning the major journals, supplemented by searches of Anbar Abstracts and LisaWeb, for which the author thanks the providers of these services. The geographical coverage reflects the problems of access to some journals. The review continues the series of papers which emerged from the work of what was originally the IFLA Round Table on Management, which later became the Section on Management and Marketing, which provided an annual review of the literature of management. The first 1993, and the latest 1998 (Layzell Ward, 1994 .
Environmental influences
Two papers provide a context for this review. Spell (1999) employs a bibliometric analysis to examine where management fashions come from, and for how long they last. The analysis supports an hypothesis that fashions emerge in the popular press before the academic literature. Gibson et al. (1999) identify the management gurus of the 1990s as being Bedeian, Bolton, Worthy, Wrege and Wren.
At a general level the literature reflects the issues facing managers at the turn of the century, notably an increasingly global economy, social unrest, political instability, and difficult economic conditions, the needs of different cultures, and the impact of information technology (IT). Piturro (1999) emphasises the need for managers to take a long term view and to be sensitive to the needs of different cultures and socioeconomic disparities, and to develop the skills to enable them to react quickly. Hofstede (1999) defends the view that management processes have changed little over time and that this will continue, but feels that they differ less from period to period of time, than from one part of the world to another. A longitudinal study of students at a UK business school indicated that they held conservative views about the future and were unprepared for surprises that might await them (Mercer, 1999) . One of the typical reviews of what might happen in the next century considers social and technological issues in a series of 21 essays (Coy et al., 1999) . There is a considerable number of papers which focus on spirituality and values and their influence on management. Harung, Heaton and Alexander (1999) draw on the ideas of Vedic Psychology. Pheng (1999) argues that the teachings of the Jewish and Christian faith are still relevant to modern management, Burack (1999) translates this into an employee-centred approach to management. Tischler (1999) uses Maslow's Hierarchy of Needs when reviewing progress in Europe and the USA, indicating that as people have become free from the struggle to work and survive their need to explore their emotional and spiritual needs has grown. Wagner-Marsh and Conley (1999) suggest that Toffler's technological``third wave'' should be expanded to a``fourth wave'' ± the spiritually based firm in which leaders practice honest self-reflection and selfawareness, constant affirmation of mutual trust and honesty, commitment to quality and service, the personal development of employees, and the recruitment of people who can fit into this culture and contribute to it. This is echoed by Goyder's 8 propositions which include one that indicates business is subordinate to society and exists to meet the needs of human beings (Goyder, 1999) .
Political decisions are being influenced by what is called the``Third Way'' in the UK ± a move to centre politics and a mix of private/ public funding which impacts on library services in the public sector, and similar approaches are evident in other countries. This has put pressure on managers for accountability and``doing more for less'', but the benefit has been investment into information and communications technologies in the public sector. Fletcher and Bertot (1999) describe the National Information Structure in the USA, the UK government has made a major investment in networks for public libraries and learning centres (``Public F F F, 1999), Hobohm (1999) '' comments on the economic importance of the library in Germany, and Huang (1999) examines the impact of the Internet on democratic development of China.
The role of information in the strategic management process has been studied in UK retail banks and the findings indicate an awareness of the importance and relevance of information in achieving competitive advantage (Broady-Preston and Hayward, 1999) . The volume of literature on knowledge management has grown across many subfields of management and typical papers describe the role that it plays in a learning organisation, identifying the relationship between staff development, knowledge sharing and innovation (Hong and Kuo, 1999) , with Neef (1999) arguing that it should be seen as one of the most important sets of policies and practices that an organisation can adopt if it is to survive as a global, learning organisation. McCampbell et al. (1999) define it as comprising``the strategies and processes of identifying, capturing and leveraging knowledge''.
The impact of change on library and information services is evident. Wenzel (1999) traces the cultural and political battles that have raged over the role of the national library of France between 1991-1993, while devolution in the UK is producing some new and interesting services, for example the Scottish Parliament organising public access to information created at the different levels of government (Picton, 1999) . Academic librarians are moving more into the teaching arena integrating information skills into the curriculum (Rader, 1999) and finding themselves in a leadership role on campus (Davis, 1999) . Together with the growth of hybrid libraries, academic libraries now require hybrid librarians to adapt swiftly to the new learning environment (Garrod, 1999) . Salmon (1999) describes the essential ingredients for the small rural public library.
The generation X managers are emerging and Hatch Woodward (1999) indicates that they are flexible, good at collaboration and consensus building and not bound by tradition, with the downside being that they dislike traditional power structures which means that they find it difficult to hold people accountable. Green (1999a and list the errors frequently made by new managers and offer practical advice which might be useful to gen-X.
Finally in this section Maurice's management maxims contain words of wisdom for all managers, for examplè`h umour relaxes, creates bonds, gives perspective, stimulates creativity'' (Line, 1999a) . Todd (1999) defines change management as a structured and systematic approach to achieving sustainable change in human behaviour within an organisation, and provides a conceptual framework that encompasses strategy, politics, people and process, providing advice on the practical problems. Organigraphs are a new way of charting organisation structures that show how management should work (Mintzberg and Van der Heyden, 1999) . The effects of culture change on organisational performance have been studied by Cartwright et al. (1999) who describe a nine factor questionnaire methodology to study culture change. Clarke and Meldrum (1999) argue that organisational change cannot be achieved by top-down programmes, and this is supported by Tierney (1999) who indicates that to implement change initiatives that are successful, an emphasis must be placed on an interdependency culture between the organisation and its people, rather than the traditional command and control structures. A self-scoring exercise called the Target Readiness Assessment has been developed to assess the extent of employee resistance to change which should enable managers to defuse this (Harrison, 1999) . In Australia an ethnographic study is in progress which has set up a virtual discussion forum based on e-mail and the Internet to encourage equal participation in the consultative process. It was found that contextual features such as the sharing of power versus authority of power conditioned the modes of use, however in the course of the process the contextual factors themselves were affected (Cecez-Kecmanovic et al., 1999) . Following a longitudinal study in a large Dutch company, van der Bent et al. (1999) conclude that the organisational memory is important in successful change programmes and discuss the concept of organisational memory carriers ± culture, structure, systems and procedures. The need to manage organisational politics is central to the job of managing change ± the approach of truth, trust, love and collaboration is unlikely to succeed (Butcher and Clarke, 1999) . Several papers look back in time ± examined some successes and failures in organisations that have downsized, finding that the successes were based on the identification of core competencies and focused on those areas where their competitive strength lies. UK managers, from the public and private sectors, responding to their experiences of change indicated the need for a strategic approach to stress management, for context-sensitive change strategies, sophisticated change evaluation methodologies, consistency between espoused and actual values, for systematic support for change management and increased sensitivity to the political aspects of change (Buchanan et al., 1999) . A review of the literature of the past decade on business process re-engineering concludes that it must be seen as a strategic, cross-functional project which has to be integrated with other aspects of management if it is to succeed (O'Neill and Sohal, 1999) . The debate about achieving learning organisations has been examined by Smith (1999b) who argues that there are two steps which will enable organisations to change their existing habits of thinking and learning ± they must renew managerial mindsets and keep them from hardening, and they need to change activities and tools systematically. One factor concerning change which is evident in the USA and the UK at the present time in the business sector is that of large companies that have been successful to the present time, but now are failing since they are unable to respond to major environmental change (Sull, 1999) .
Managing change
In the field of information and library services Orna (1999) describes a change matrix which charts four typical types of change which involve two factors ± whether the change is expected or not, and whether it comes from within or outside the organisation. A knowledge-creation spiral is outlined. Most of the papers concerning change relate to academic library services. A process of reengineering a Danish academic library to create an environment of self supporting continuous distance learning and in-house training of staff to prepare for a hybrid library is discussed by Bjornshauge (1999) . In South Africa Peinaar et al. (1999) describe the process of organisational transformation relating aspects of complexity theory and quantum mechanics to aspects of organisational life. The importance of developing a close relationship between academic and library staff to ensure an efficient and cost effective service in a UK university library emerged from an electronic reserve project (Dugdale, 1999) . In the USA at the University of Denver, there was a transformation of a traditional interlibrary loan department into an information delivery/ interlibrary loan and its move to collection development services. Since access to resources was funded from the learning materials budget along with ownership, the library's collection development policy had to be reworked and aggressive information delivery programmes put in place (Schafer and Thornton, 1999) . Improvements to services and customer satisfaction have been made possible at the Arizona University Libraries through the use of data collection and analysis methods derived from a TQM programme (Veldof, 1999) . Severe economic constraints in the early 1990s forced all nine libraries in the California University system to take positive action in the form of strategic initiatives to provide information critical to planning and address the issues faced by the libraries which enabled them to``go with the flow instead of being swept upstream (Helfer, 1999a) . In Kuwait University libraries the traditional hierarchical structures have been modified so that the library can be responsive to changes in the external environment and Al-Ansari (1999) describes the strategies used to conceptualise change and the implementation of the revised structure. The framework and mechanisms used to reengineer technical services processes are discussed by Zuidema (1999) , and a case study of a reorganisation of reference services by Gilles and Zlatos (1999) .
Two ways in which managers can manage change effectively is to help staff cope with the resulting stress and conflict (Hudson, 1999) , and to embrace humour in the workplace to reduce stress, stimulate creativity, and improve communication, morale and productivity (Black and Forro, 1999) .
Managing collaboration
One of the themes in the management literature is that of globalisation and collaborative working, and while libraries have always been involved in co-operative schemes, the development of, for example, consortia has changed the nature of working together. The difficulties that alliances can face, despite rational arguments in favour of an alliance are explored by Gould et al. (1999) who consider the psychodynamics of alliances ± the emotional dilemmas and anxieties rooted in the collective, unconscious assumptions held by groups within their social environment, and they describe how managers were helped to understand the strains.
Three Canadian university libraries agreed to set-up a``seamlessly integrated program of library collections and service'' and their managers recognised the cultural differences between the libraries encouraging an open examination of values, personal systems and attitudes to prepare for change (Shepherd et al. (1999) . The Welsh University libraries set up a consortium to purchase a computerised library system emphasising the economies that would result. Their experiences have been described which include disadvantages, for example, delays in the selection of the system and loss of autonomy (West, 1999) . Alexander (1999) provides a lead paper in an issue concerned with library co-operation and the creation of consortia describing potential obstacles and keys to success. Given thè`t yranny of distance'' in Australia collaboration is of special importance, and McLean (1999) describes the evolution of a resource-sharing infrastructure, while O'Connor (1999) considers the management styles which have developed to provide the most effective service to users. The changing philosophy of access and service, rather than buildings and volumes, which will require libraries to co-operate, is explored by Lesk (1999) . There are also examples of crosssectoral collaboration, for example in France a university branch library has been created in a public library (Ermakoff, 1999) . The impact of the Public Libraries IT Network in the UK, backed by a large injection of government funding, means that libraries must develop an holistic view of their needs and interests if the benefits and opportunities are to be realised and follow the government policy of``joinedup thinking'' (Mackay, 1999) . This policy is also being pursued through the development of local information plans in which two or more authorities join together in partnership (Hawkins and Malley, 1999) . In The Netherlands the government has called for closer co-operation between public libraries to make better use of IT (Huberts and Veen, 1999) . In Germany the public libraries have been slower than the academic libraries to become involved in co-operative projects, but libraries in the border regions and those involved in EU funded activities are developing new projects (Lison, 1999 ). An extensive literature review of the development of community information networks in the UK and USA concluded that the emerging network services bring together previously distinct participants and services and may lead to a new division of labour in libraries . Blakeley (1999) argues that if decisionmaking is to improve then it is important to understand individual decision-making styles, and how stress affects decision-making, both in an individual, and in groups.
Decision-making
An empirical survey in a South African university library demonstrates that participative management has been applied, but more so in making lower level decisions. Formal patterns of participation need to be implemented where employees have a right to contribute at all levels of decision-making (Oosthuizen and Du Toit, 1999) . Experiments which examined the impact of source credibility on the subsequent dissemination of the information indicated that both source credibility and time influenced decisions, but when time and credibility were analysed concurrently, the effects of source credibility weakened (Higgins, 1999a) . Simmons and Proctor (1999) examined closures of public libraries in the UK and the reasons and criteria adopted by the authorities. It was found that genuine consultation with the public was rare, and that 82 per cent of the proposals to close were made by managers often against a background of political reluctance.
Disaster management Paton and Flin (1999) are concerned that comparatively little research has been carried out into disaster stress among emergency managers, as compared with survivors and helpers. They discuss the stressors: environmental e.g. time pressure and risk; organisational e.g. bureaucracy, decision support; operational e.g. causality responsibilities, liaison duties, media and people management, and visual impact e.g. people's suffering. The experience indicates that training plays a pivotal role in managing stress reactions. A new international treaty should strengthen the protection of cultural property in the event of armed conflict (Boylan, 1999) .
Library managers are aware of the range of disasters that can happen to their services ± fire, flood and earthquake, but in 1999 the events in a high school library at Colorado heightened awareness of the need to be prepared. Kulczak and Lennertz (1999) have reviewed the literature for the period 1985-1995. The first steps to be taken when disaster strikes that can make the difference between prompt effective action or unnecessary loss are discussed by Page (1999) . Walker (1999) notes the practical measures that can be taken when an OPAC fails. Coult (1999a) considers both disaster preparedness and disaster recovery software, explaining why peripheral equipment power protection is essential.
Managing diversity
The major contribution made by the ILS management literature on this point is a thematic issue of the Journal of Library Administration which contains papers on a range of diversity issues including library management in the light of the dismantling of affirmative action (Williams, 1999) , the role of civility in diverse relations (Sampson, 1999) and Josey (1999) contributes an essay on the political and social barriers. As part of an interest in information poverty Chatman (1999) addresses the way in which the women inmates of a US maximum-security prison redefine their social world in order to survive incarceration, describing their experiences of a world that is``lived in the round''. Social inclusion is a goal of the UK government and access to information channels in the least integrated neighbourhoods is fundamental to this goal (Harris, 1999) . The British Library has funded a project on public libraries, ethnic diversity and citizenship, raising a number of difficult issues to be addressed by the public library service (Roach and Morrison, 1999) . The work of the Black and Minority Ethnic Stock Group in London's Hackney Libraries has been described (Durrani et al., 1999) .
Managing financial issues
Managing within limited resources has become the key challenge for managers in the public sector. Writing from the UK, Bovaird and Davis (1999) describe a framework of strategies and tactics that address options to cover services shift, service reduction, expenditure limitation, productivity shift, and revenue generation. The response of employees to outsourcing in a UK local authority was studied by an attitude survey, and overall the employees reported greater job satisfaction with their jobs as a result of the transition to a new employer (Kessler et al., 1999) .
Valauskas (1999) reviews privatisation in the ILS sector concluding that, together with outsourcing, it presents both opportunities and threats. Riverside County in California has contracted out the running of its library services to a private company (Holt, 1999a) . Burge (1999) provides case studies when discussing the contracting out of services in UK government libraries. Koenig et al. (1999) report user perceptions of the effect of the outsourcing of US government libraries, and John (1999) the provision of outsourced Internet services to a US government agency. The trends of downsizing and reengineering that started in the 1980s have profoundly affected corporate libraries (Helfer, 1999b) . The experience of outsourcing at Louisiana State University Library is outlined by Brown and Wilder (1999) , who comment on the expected and perceived benefits, and hurdles to be overcome. A US university library conducted a benchmark study to determine the time and costs for monograph purchasing and processing. This indicated that cost alone would not be sufficient reason to outsource (Slight-Gibney, 1999 ). Jaeger (1999) reviews the last 25 years of the debate about user fees in public libraries, analysing the content and form of the arguments to illuminate the situation. In The Netherlands a cost method for calculating costs at Amsterdam University Library has been devised. This assumes that basic tasks e.g. acquisition and indexing will be covered by subsidies, while the cost of using services will be covered from clients. Services producing little revenue will be cut (van der Graaf and Meulemans, 1999) . A response to this paper indicates that the proposals are in conflict with the aim of providing staff and students with access to information, and that they do not take account of the blurring of the public and private sectors by digital technology (Waaijers et al. (1999) . Friend (1999) discusses the difficulties of the existing financial model for academic libraries. The findings of three projects in US academic libraries support the integration of document delivery services within a framework of integrated collection development, technical services and public services, and substantive data are provided to support an innovative realignment of budget allocations, staffing and services (Samson, 1999) . Maxymuk (1999) reviews the measures taken by libraries to meet the double crises of reduced budgets and increasing scholarly journal prices. By contrast St Lifer (1999) reports that US public libraries report budget rises. Pye and Ball (1999) describe trends and activities in UK purchasing consortia. Past, present and future pricing models for STM journals are described which attempt to address the major commercial and non-commercial aspects of the information distribution and archiving process (Stern, 1999 ). An experimental evaluation has been carried out of selected electronic document delivery services (Morris et al., 1999) . Baker and Shrode (1999) have developed an heuristic approach to selecting delivery mechanisms for electronic resources in academic libraries. Guidelines have been prepared for consideration by US academic libraries when acquiring and licensing digital information (Keyhani, 1999) . Hillson et al. (1999) speculates as to whether technology will change pricing. Higgins (1999b) has described the subscription agents' experience of the changing financial models, particularly site licensing and consortia purchasing. Powell (1999) , also writing from an agent's viewpoint, discusses models of alternative delivery and pricing packages that attempt to maintain a relatively stable revenue base, while allowing for the customisation of purchase profiles. A survey of publisher's views on the pricing of electronic journals indicates differing approaches in the variety of pricing models (Prior, 1999) . Kidd (1999) examines influences on the periodicals cancellation and selection policies of UK universities. Wilhite (1999) in a thematic issue devoted to periodicals acquisitions and the Internet, observes that growth and change are characteristics of electronic access to information. Criteria and guidelines to assist in the decision-making process for the purchase of multidisciplinary electronic products and services have been prepared by the UK HELIN Consortium (Brennan et al., 1999) , and Klingler (1999) has a planning checklist for consortial database use. Hajdukiewicz (1999) describes the critical issues facing LIS journals. Heery (1999a) advocates practical techniques for improving the acquisition and management of financial resources in academic libraries. Opportunities for grantsmanship for US public libraries are outlined by Waters (1999) . A California high school library became a non-profit corporation to assist fundraising (Politzer, 1999) . Data have been collected in the UK concerning Friends of Libraries groups (Smith, 1999a) . Finally, Cady (1999) provides methods for projecting the costs of insuring academic library collections. Clark et al. (1999) identify and evaluate the main empirical areas of human resource management in 29 journals during 1977-1997. They note gaps in research, the preponderance of western countries studied, a lack of longitudinal research, a broad definition of culture, and ethnocentric bias and a failure to adequately explain the differences and similarities that were observed in the research. They conclude that the field has grown considerably. A total of 22 experts have ranked academic journals in the field of international HRM with the top five being Journal of International Business Studies, International Journal of Human Resource Management, Academy of Management Journal, Academy of Management Review and Human Resource Management (Caligiuri, 1999) . Amongst the future trends in human resources senior US managers identify: career change becoming part of the normal career pattern, the importance of life-long learning, and the need for all staff to possess technology skills (McMorrow, 1999) . Another examination of directions is based on key areas of inquiry and includes the political perspective of HRM ± staff/employment interview decisions, the performance evaluation process and career success. The future is seen in terms of accountability, diversity and the need to bridge the gap between the science and practice of HRM (Ferris et al., 1999) . Purcell (1999) evaluates the claims made for a``best practice'' approach to HRM often called high commitment management, but sees it as a cul-de-sac and identifies the analysis of how and when human factors affect organisational change as being a more fruitful line of enquiry. The fundamentals necessary for the creation of intellectual capital are: expanding the knowledge of employees, encouraging innovation and creating high-integrity relationships between employers, staff, and customers (Miller, 1999) . Scales (1999) in a case study of reference services at a US university library explores the concept of generation X and her experience as a member of this generation, discussing the implications of this group on libraries in the future. The UK is experiencing a growing problem of recruitment and retention in the higher education field. Case studies indicate that the key areas are: the library IT skills mix, subject specialisation, levels of posts and extent of experience, and uncompetitive salaries (Shepherd, 1999) .
Managing human resources

General
Appraisal: 360 degree feedback
The use of 360 degree feedback in appraisal in the UK, and the issues to be considered before a decision is taken to implement it are discussed by Mavin (1999) . Studies are reported which conclude that there is a positive relationship between the personality traits/intellectual abilities defined by tests and the assessment of 360 degree feedback, indicating that the latter can be used in situations when psychometric testing cannot. This will give insight into how personality traits translate into management practice (Rogers, 1999) . The impact of 360 degree feedback on career development has been studied, indicating that the feedback results are used by managers to set developmental goals for themselves, but that supervisors' opinions were taken more seriously than those of peers and subordinates (Brutus and London, 1999) . Gender differences in 360 degree feedback are identified, and a note of caution given that although it might promote equality in the workplace, the dimensions of managerial performance, themselves, might be gender-biased (Fletcher, 1999) . In general it is noted that women in the UK rate their performance lower than their male colleagues possibly because of poorer access to skills upgrading, and lower involvement in participation management systems (White, 1999) .
Bullying
The growing issue of bullying is being created by the manager or supervisor who cannot cope, and puts pressure on others to achieve targets (Lucas, 1999) . It is defined as being the systematic persecution of a colleague, subordinate or superior, which, if continued, may cause severe social, psychological or psychosomatic problems for the victim (Einarsen, 1999) . Zapf (1999) makes a distinction between mobbing involving a group, and bullying which occurs between two individuals. Strategies developed in Australia, Ireland, Sweden and the UK are described, noting the economic costs of bullying to organisations .
Career patterns
Changes taking place in career structures in the UK ± flatter structures, the demand for flexible and transferable skills, and the shift from full-time to part-time working taken together with the patterns of male and female employment in the twentieth century, indicate that women may not be disadvantaged by their traditional career pattern. Rather than EEO initiatives they may need improved access to training and development (Woodd, 1999) . Lau and Shaffer (1999) summarise the research linking personality and career success and have drawn up a conceptual model of this relationship. A study of the career paths by which white and African-Americans reach the upper tier occupations in the USA indicates that the private sector takes a restrictive approach to promotion for African-Americans more than the public sector, and the authors consider the implications of the downsizing of the public sector (Wilson et al., 1999) . Jones and Goulding (1999) examining the attitudes of women library and information professionals towards their careers in the UK conclude that there is little difference between male and female attitudes in terms of ambitions, aspiration, and commitment.
Contracts and the organisation of work
The use of interim managers to deal with periods of transition or crises management is becoming increasingly popular in the USA, and this is attributed to a declining experience pool within organisations (Wah, 1999) . The advantages of telecommuting and sources of information are discussed by Goldsborough (1999) .
The impact of tenure is examined by Meyer (1999) , who indicates that only a half of US academic librarians are eligible for tenure, and in testing the qualitative impacts concludes that it is a monitor of quality. A statistical method has been developed at Colorado University to identify and correct internal inequities among its staff (Seaman et al., 1999) .
Education, training, and skills development Argyris identifies the need for organisations to develop learning and engage the commitment of employees (Argyris and Abernathy, 1999) . The importance of self-development and continuous learning is stressed and the way in which they can be encouraged and supported is explained through the use of a theoretical framework (London and Smither, 1999) . The research on learning organisations indicates the importance of managers taking on a facilitative role in developing the learning organisation (Ellinger et al., 1999) . Johnson (1999) writes of the impact of the information society on the education and development of information professionals and the emphasis that needs to be placed on management in the curriculum. A consortium of universities in the UK has established an ILS school to meet local needs using practitioners as lecturers (Heery, 1999b) .
The meanings of competency have been set down by Hoffmann (1999) , and the theory of competency and its use in practice has been summarised by Athey and Orth (1999) . A study has been carried out in the UK into the impact of new technologies and ways to reskill the library workforce . The training and retraining of reference staff in a US university library, and the core competencies are discussed by Nofsinger (1999) . Skills and competencies in the corporate sector have been identified in a project funded by the British Library Research and Innovation Centre (Stenson et al., 1999) .
The UK government has a training standard called Investors in People, and a survey examines its merit as a framework for the development and implementation of staff training polices and plans in the library sector, finding that generally the participants were positive . The UK Information and Library Services National Vocational Qualifications have been studied and it is concluded that the qualifications have a strong future since they are flexible, structured and recognised (Parker et al., 1999b) . Giuse et al. (1999) describe the model of service provided to a medical centre in the USA and the development of an indepth training programme for librarians who were migrating to clinical settings which was creating a culture of lifelong learning. The increasingly important role of the systems librarian has been examined and a survey of advertisement placed in the USA indicates that their responsibility and knowledge requirements are expanding (Xu and Chen, 1999) . Mentoring programmes established within the framework of the Australian Information and Library Association and their outcomes are critically examined by Ritchie et al. (1999) . The experiences of law librarians who have received mentoring have been brought together by Houdek (1999) .
In examining the development of managers a paper by Brooks (1999) is of interest for it explores the nursing profession and its culture, and the rise of managerialism. It identifies a subgroup that rejects this managerialism and who hold on to the idea of nursing as being primarily a caring profession. It suggests that the dominance of managerialism will wane. The importance of psychological knowledge as an element in manager development and how it can be used to address people issues in the workplace is considered by Lee (1999a) . Watkins (1999) provides a comparative guide to some Web resources for time management tools. The toxic handler is the manager who voluntarily shoulders the sadness, frustration, bitterness and anger that are endemic to organisational life, and Frost and Robinson (1999) provide guidance on how they should be rendered obsolete.
Post master's degree internships are offered in a number of US research libraries and their influence in developing key competencies, leaders, and managers is confirmed (Lanier and Henderson, 1999) . The experience of choosing to study for an MBA and the positive outcomes are described by Robinson (1999a) .
Empowerment
The question as to whether empowerment is an evolving phenomenon, or a fad, is explored by , who conclude that many programmes meet with success and can only be successful when viewed and implemented as a complex and multifaceted process. Schein (1999) explores the extent to which the linked initiatives of empowerment, cultural change, and organisational learning involve some level of coercive persuasion, and concludes that this is inevitable. Sharing information with everyone, creating an autonomy structure and replacing hierarchy with empowered teams will increase the empowerment of organisation members (Barnard, 1999) . A case study of a UK primary school to understand why managers, teachers and others find it difficult to resolve internal problems indicates that empowerment can only occur when employees actively support and further organisational activities, but this means they lose the sense of self-responsibility to the organisation, becoming, effectively impotent (Lee, 1999b) . Dover (1999) suggests ways in which empowerment can succeed and identifies specific behaviours exhibited by empowered employees and disempowered employees. Bland (1999) considers the issue of workplace stress and argues that stress management is often ineffective because it focuses on relieving stress, rather than addressing its causes.
Health issues
Four institutional models used in US academic libraries for preventing computer related repetitive strain injury are described by Levinson (1999) . Nelson (1999) suggests that although motivation is widely discussed many managers do not understand how to motivate their staff, and emphasises the importance of recognition. Eight``deeply embedded life interests'' which motivate individuals are described by Butler and Waldroop (1999) who demonstrate how organisations can adjust work by``job sculpting''.
Motivation
Teamwork
The UK Civil Service is moving away from the bureaucratic ethos of traditional public administration, to a more responsive, competitive structure and McHugh and Bennett (1999) describe restructuring at an agency, identifying a number of barriers to teamworking e.g. staff were still managed as individuals not as a team, and it was assumed staff possessed the skills and competencies to work in teams. The effects of downsizing on the emergence of team working have been examined and it is emphasised that teams are not the cause of downsizing, but a means to optimise the process (Appelbaum, Bethune and Tannenbaum, 1999) . McFadzean (1999) examines ways of encouraging innovation and creative thinking by changing the ways that staff look at issues, identifying three strategies for achieving this ± association, simulation, and expression ± which will assist team development.
Training in teamwork in British University libraries has been studied by Hall (1999) , and areas identified for attention include leadership training, staff selection, communication with part-timers, and the skills of open communication. Nixon (1999) describes the group problem solving techniques used to redesign the floor plan of an academic management and economics library. The experience of the implementation of team structures and team working in an Australian State library is reviewed by Wilson (1999b) who explores the promise of the concept of self-managing teams for improving productivity, customer service, and employee satisfaction. Payne (1999) draws attention to studies which show that support staff perceive a lack of status, recognition and appreciation, and the longer they serve, the greater their lack of satisfaction. A medical library has restructured the library assistant career ladder concurrently with the implementation of a training programme. This will broaden responsibilities, reflect expanding status, and offer a competitive salary system (Huber et al., 1999) .
Paraprofessional staff
Work/life issues
The increasing demands placed upon workers affects the time they would have spent with their families. In the USA AT&T have set up LifeScape workshops designed to help staff assess the balance between their careers and personal lives and to adjust careers to achieve a better fit (Vincola and Farren, 1999) . It is argued that work/life issues should not be seen by US firms as just another benefit to offer staff, but as an issue of strategic and operational importance. They can translate into an organisational advantage as well as a benefit for staff (Lobel et al., 1999) .
Information and communication technologies
The major technological issue facing librarians in a number of countries is that of telecommunications ± access, reliability, and charges, rather than computers. Cave and Waverman (1999) explain the transformation of international telecommunications and how the current system is built on bilateral arrangements between very large telecommunications companies which has resulted in high prices for customers. They suggest that competition should reduce prices. Information systems have significant potential for making quantum leaps in productivity, however much of that potential remains to be achieved. Applying dynamic case analysis and survey data, the critical success elements found in the effective use of IS have been integrated into a framework by Service and Maddux (1999) . Kaarst-Brown and Robey (1999) examine cultural insights into the management of IT in organisations employing the metaphor of magic to generate five archetypes: the dragon on a pile of gold (revered IT culture), the caged dragon (controlled IT culture), pet dragons (demystified IT culture), team dragons (integrated IT culture) and dead dragons (fearful IT culture). The examination of symbolic and institutional forces in system development is useful in both the evaluation of system effectiveness, and the assessment of the``appropriateness'' of managerial interventions in the process (Nicolaou, 1999) . Romm and Pliskin (1999) examine the office tyrant who seeks social control through e-mail, part of the concern about the social and political aspects of the diffusion process. Cottrell (1999) examines the literature of librarianship to identify new ethical dilemmas and identifies privacy and confidentiality, acquisitions and collection development, archiving and preservation, and deskilling and gender bias. Drawing on the literature of sociology, education, psychology, philosophy, and semantics, Link (1999) considers the real and potential losses resulting from IT ± communication, contemplation, connection, and community. Considerable attention is being paid to Internet use in public libraries and Dybdahl (1999) discusses the elements to be included in a policy statement.
In Canada, Ontario has set up Network 2000 Virtual Library which enables libraries and their users to communicate using a simple standard interface. It allows libraries to provide community information services and revenue earning services employing electronic commerce (Tan, 1999) . Toronto Public Library has created a Virtual Reference Library which conserves and extends library expertise within a virtual setting. The first service to be offered is Science Net (Daniels and Scardellato, 1999) . In Australia a technologically focused and well-staffed Library of the Future operated during National Library Week in a shop in the commercial and retail centre of Canberra as a way to present the concept to staff and the public. It also highlighted the deficiencies of other branches and services (Bowcock, 1999) . Computer supported co-operative work and libraries are described by Nichols and Twidale (1999) . Tebbetts (1999) provides a framework for examining the complex structure necessary to support the interactive and dynamic nature of the virtual library. Singapore is implementing information kiosks and Tung (1999) makes recommendations to the companies that have set them up e.g. more publicity, more privacy features. A major conference in India considered academic libraries in the Internet era (Kumar and Vashishth, 1999) . The faculty response to library technology was studied using focus groups and personal interviews in a US university by Starkweather and Wallin (1999) , and their report is a contribution to an issue of Library Trends (1999) which focuses on the human response to library technology. An alliance has been forged between the Carnegie Mellon University libraries and the Sirsi Corporation. The motivational context, negotiation strategies and elements and ongoing activities are discussed by Troll et al. (1999) . Vize (1999) examines the barriers to and strategies for the successful introduction of Intranets, suggesting that they should be introduced selectively in organisations.
Investigative methods
The action research model developed by Lewin is described by Dickens and Watkins (1999) , pointing out that few authors agree on a definition of action research. They offer two case studies which illustrate Lewin's classic model. The origins of a form of actionoriented research known as participatory research and the process are described by Park (1999) . The growing use of e-mail for surveys is discussed by Sheehan and McMillan (1999) who provide a framework for identifying key issues in their design and implementation.
A method for assessing preservation needs in libraries has been developed by Eden et al. (1999) . National collecting patterns can be studied through data extracted from the bibliographic utilities (Perrault, 1999) . Ajibade and Leach (1999) describe the use of case study interviews with practitioners to reveal resource allocation strategies for electronic database services in academic libraries. A correlation method for collecting reference statistics in academic libraries has been developed by Lochstet and Lehman (1999) . A contingent valuation survey technique has been used to estimate the economic value that users attach to reference desk service in an academic library (Harless and Allen, 1999) . Clausen (1999) describes methods for the evaluation of library Web sites which have been developed in Denmark. Models of information seeking and other aspects of information behaviour have been developed by Tom Wilson (Wilson, 1999a) . Usherwood and Linley (1999) argue that the full impact of public library services cannot be demonstrated by statistics alone, and describe indicators that use soft as well as hard data in a social audit approach. The use of focus groups in this project is described by Linley (1999) . The use of the Community Analysis Research Model which uses historical research, statistical data, personal interviews, and structured observation in planning a new branch library is discussed by Sarling and Van Tassel (1999) . Creaser (1999) has studied branch library catchments using statistical data. A typological procedure developed by Lazarsfeld has been applied to a set of qualitative data on fiction reading habits (Yu and O'Brien, 1999) . A simple, inexpensive manual use study using coloured stickers and pencils has been developed in a university library to monitor serials use over a period of ten years (Hill et al., 1999) . The application of the critical incident technique in three studies and its value as a qualitative research technique is described by Fisher and Oulton (1999) . Oppenheim (1999) sets out four methods of valuing information assets in companies, and discusses the potential benefits of the methodologies.
Leadership
The qualities and skills required of leaders in the twenty-first century will be the ability to inspire, challenge, innovate and motivate, and innovation and flexibility are core principles for organisational success (Bagshaw and Bagshaw, 1999) . Rausch (1999) reviews the main approaches taken to leadership and management since the 1960s and is critical since they fail to provide a method to translate theory into action. He proposes a method, called guideline questions, which act as a reminder when reaching a decision. The most common conception of leadership is as being a force for good within organisations, but there is a darker side in self-aggrandising and self-centred leaders who do not want to serve a common good (Washbush and Clements, 1999) . Scarnati (1999) focuses on three attributes of leadership ± moral courage, the ability to influence others, and the ability to accept responsibility and examines what is involved in each. Bennis (1999) argues that the post-bureaucratic organisation requires a new kind of alliance between leaders and the led, with the idea of traditional top-down leadership being based on the myth of the triumphant individual. The four competencies that determines success: the new leader understands and practices the power of appreciation, is a connoisseur of talent, more a curator than creator; reminds people of what is important; generates and sustains trust, and the new leader and the led are intimate allies. The literature on leadership and organisational change is examined to identify the skills and capabilities needed to manage successfully, and the links between transformational leadership and change management (Eisenbach et al., 1999) . Crom and Bertels (1999) outline``change leadership'' based on the principles of positive deviance, arguing that a``one-size-fits-all approach'' will not work. The three key aspects of effective leadership are personal values, business leadership, and gender difference. Men and women possess different leadership qualities (Shirley, 1999) . The domination of management by a male culture has been explored in an Australian study which concludes that the next century demands a management style that is a blend of female and male values (Colwill and Townsend, 1999) . The value of story telling through time as a motivational tool, particularly in response to upheaval or crises, should be carried over into organisational life and be an essential leadership skill (Forster et al., 1999) . Public organisations in the USA need a different type of leadership which can cope with continual and critical levels of environmental change with the leader needing to build compelling visions of the future and have the charisma to convince staff of their value (Valle, 1999) . In a study of leadership in turbulent local government situations in New Zealand it is concluded that leaders need to resolve uncertainty by enhancing their own, and their followers' adaptability to change (Parry, 1999) . Fiol et al. (1999) have developed a model of charismatic leader communication in the USA having reviewed earlier research. They propose the use of Lewin's theory and recommend further research into how charisma functions, rather than studying its characteristics. The concepts that underpin the Multifactor Leadership Questionnaire used in most research on transformational leadership are explained, and Hinkin and Tracey (1999) analyse the extent to which the MLQ measures the dimensions which it purports to measure. Ackoff (1999) focuses on the role of the transformational leader suggesting that this needs the ability to develop an inspiring vision of a state that is significantly more desirable than the current one, and the ability to organise the effective pursuit of that vision. He argues that transformational leaders must: create productive working conditions; provide continuous skill development; manage interactions, not actions, of subordinates; make sure that internal units are as efficient as external competitors; design the structure for continuous change; and encourage rapid learning and adaptation. Aviolo et al. (1999) explain how the use of humour moderates leadership style and explore whether it relates directly to performance through a review of the literature and a study of Canadian business leaders. They suggest that leaders may need to vary their style of humour in line with group expectations in order to positively influence performance. The belief that managers should necessarily adopt a participative leadership style is challenged by Mittler (1999) , who argues that the quality of management is more important than the style, and that there is no one right management style for all organisations. A study of the strategic leadership styles of US college presidents discusses the differences between transactional and transformational leadership styles. It found that net casters and integrators are the most frequently associated with success, while maintainers and implementers can be linked with college decline (Neumann and Nemann, 1999) . McIntyre (1999) identifies five factors critical for a successful leadership team: strategic goals, extensive networks, collaborative relationships, effective information processing, and focused action.
The importance of leadership in academic library management and the role of mentoring, intuition, interpersonal dynamics, intellectual capacity, personal traits, and local environment are reviewed by Riggs (1999) . Franklin (1999) argues that there are compelling reasons for libraries to adopt a shared leadership model. Succession planning and leadership development as a part of HRM planning in academic libraries is discussed by Bridgland (1999) who notes the benefits and disadvantages. A leadership development program for librarians has been offered in Georgia (``CLIR, 1999''). Kaye (1999) discusses where the boundaries of copyright lie in terms of licensed materials available within a networked envelope where the boundaries of the envelopes are not easy to define, are constantly shifting, together with the implications of these issues. The history of the negotiations between rights owners and users of materials and the importance of copyright management and protection systems to academic and professional publishers are discussed by Davies (1999) who compares and contrasts the systems used in the UK, other European countries and the USA. Sanville (1999) discusses the requirements of consortium based licensing, from the viewpoint of libraries and vendors, which if not met, will result in limited benefit, if not dissatisfaction. A discussion and summary of US landmark cases involving the fair use clause of copyright law provides guidelines for librarians (Marley, 1999) . Crosby (1999) reviews the Digital Millennium Act in the USA, and Gasaway (1999) examines the question of whether an Internet online service provider can be held liable for contributory infringement when a subscriber or user infringes the copyright of material obtained via this source. Lai (1999) examines the latest developments in copyright law which affect the provision of networked services, with particular reference to the treaties at the WIPO Diplomatic Conference 1996. Wells and Spinks (1999) propose five steps to creating a good community image programme: conducting communication audits; planning and organising according to a set procedure; staffing the programme; implementing the programme; and reviewing and evaluating the outcomes.
Legal issues
Marketing
The importance of promoting and raising the profile of information services given the continued changes in the way organisations work, together with a checklist for developing a promotional activity and case studies are outlined by Coult (1999b) . Calabrese (1999) describes the approaches developed by the Chicago Library System, a US consortium, for marketing education for member librarians. The role of marketing, promotional activities and public relations in library instructional services is discussed by Nims (1999) . Customer loyalty and its relevance to libraries is discussed in a review of the theoretical studies on this question, and library managers need to identify which measures are the most appropriate for their context (Rowley and Dawes, 1999) .
Performance and quality management Yamin and Gunasekaran (1999) consider the nature of organisational quality through an identification of its various relevant dimensions, and argue that any quality programme should be in congruence with the customers' perceptions of quality and value. The concept of quality management is examined by Laszlo (1999) who considers that its effective implementation is dependent on commitment, culture and cost. A synthesis of the views on service quality management has been prepared by Robinson (1999b) , who concludes that SERVQUAL has too many shortcomings to be a universal answer to service quality measurement. Kondo (1999) draws on social theory to highlight three work element requirements that align together in considering quality and humanity ± creativity, physical activity, and social connection. The complexities of the management of quality in the public sector are explored by Donnelly (1999) , including the importance of the mission and responsibilities of the public sector, the range and influence of different stakeholders, the strategic portfolio choices open to decision-makers, the perverse logic of quality in this sector, and the nature of the customers and decision-makers. A review of the state of TQM has been prepared by Yong and Wilkinson (1999) who point out that it does not sit comfortably with the short-term fix-it approach prevalent in the Western world. They conclude that it has only been implemented partially, hence organisations are not reaping the full benefit that TQM promises. Reavill's (1999) review of the future of TQM suggests that TQM's most profitable applications may be within non-profit organisations and in newly industrialised countries. The problems that some of the TQM dimensions present in public organisations, including the lack of focus on customers, lack of understanding of customer satisfaction issues, the ways in which management and staff are reluctant to change practices, make it difficult to motivate staff to continuously improve services or processes (Dewhurst et al., 1999) . The present state of standards and TQM are reviewed by Burgess (1999) . Zineldin (1999) outlines the similarities between TQM and Total Relationship Management (TRM) e.g. they both focus on customer satisfaction and integrated organisational activities, although TQM emphasises continuous quality improvement in service, and TRM adds the dimension of continuous quality improvement in relationships with internal and external stakeholders. The contribution that organisational culture makes to the success of an organisation is discussed by Gore (1999) who evaluates the extent to which TQM and business process reengineering influence organisational culture in ways that increase the probability of organisational success. A large-scale benchmarking study supported by case studies highlights the strategies employed by best-practice organisations to identify, capture, and leverage knowledge (O'Dell et al., 1999) . The difficulties associated with performance measurement in the public sector, and the use of benchmarking as a means of measuring levels of performance through the introduction of competition into a system traditionally characterised by cooperation rather than competition are explored by Kouzmin et al. (1999) .`B est value'' is a concept used to define value for money and quality of service delivery in the UK, which has four Cs: challenge ± is the service needed at all?, compare, consult, and complete (Liddle, 1999) . A research project has been carried out in Canada assessing the importance of public libraries to users, publishers, suppliers, other businesses, and the Canadian culture (Fitch and Warner, 1999) . Abend and McClure (1999) review and analyse the issues related to identifying and describing the impacts that result from public library services. A UK study developed, implemented and tested a selfassessment tool kit for public library services (Evans et al., 1999) . The key literature and the application of service quality and customer satisfaction are considered by Hernon et al. (1999) . Broady-Preston and Preston (1999) review some of the current issues in demonstrating the quality of service provision, reviewing research into organisational effectiveness, recommending the Balanced Scorecard as a means of demonstrating quality. Crawford et al. (1999) applied a stakeholder approach to the construction of performance measures to assist in the improvement of customer services. Gedeon and Rubin (1999) argue that unconscious factors may bias evaluations and decisions based upon them, and apply attribution theory because it offers information regarding potential unintended gender bias in performance evaluation. Farajpahlou (1999) carried out a survey in Australia to discover the attitudes of library managers and systems managers to the factors that are believed to constitute success in implementing automated library systems. Stevens (1999) describes an attempt to articulate the criteria that characterise acquisitions departments at the forefront of book acquisitions, and Benaud et al. (1999) surveyed cataloguing departments to determine which cataloguing standards exist in academic libraries. It revealed a lack of production standards in many libraries, and a variety of standards among those that have them. Performance measures for the electronic library are reviewed by Brophy (1999) . Hewlett (1999) reviews performance indicators in NHS libraries.
Managing space
The hybrid library presents challenges for architects and librarians. Beagle (1999) draws on concepts from Strategic Alignment, a technology management theory to consider the Information Commons as a new model for service delivery in an academic library as a conceptual, physical, and instructional space. In the special library field users who are telecommuters need to have their information needs met, and research indicates the needs to align the managers' perceptions of their needs with those of the telecommuters (McInerney, 1999) .
For public libraries there may be a greater challenge as Vavrek (1999) questions whether taxpayers will continue to support``just another address'' as the public library becomes a creation of the Internet. He also asks whether the public library needs to compete with the image and likeness of the online booksellers. Sandlian (1999) reviews the planning of children's libraries which can be seen as information playgrounds which need to be designed for the user who is very different from adults. The Sunday opening of public libraries is spreading around the globe, and research in Norway found that this would be seen by the community as being an attractive extra cultural opportunity (Markussen, 1999) . The problems for managers planning new public library service points increases with the growth of shopping centres, in which libraries may be able to negotiate favourable financial arrangements (Johnstone, 1999) , but it is reported from the USA that there is a revival of retailing in the inner cities (Hickins, 1999 ). An innovative approach to public library buildings comes from The Netherlands where it was necessary to construct a building that is mainly underground (Krol, 1999) . In Germany the new municipal library for Landau is housed in a former slaughterhouse (Hess, 1999) . Trends which include the way in which government will operate, the significance of community networks in social life, insecurity in employment, and the growth of home based work and small businesses will create a need for community libraries in Australia (Edgar, 1999) . Joint-use school/public libraries have grown in numbers in Australia and New Zealand, particularly in the rural areas, and a review of their development during the 1990s is provided by Bundy (1999) . The Kenya National Library Service is providing a Camel Library Service to the nomadic pastoralists (Atuti, 1999) . Holt (1999) presents 13 rules formulated from experience of building and refurbishing public libraries for keeping the costs down.
In an issue of School Libraries in Canada devoted to planning school libraries, Oberg (1999) stresses the need to design the layout so that they are easy to use and are intellectually stimulating and psychologically welcoming. In the same issue Curry and Schwaiger (1999) discuss the contradictory behaviour of teenagers and notes the importance of applying principles of environmental psychology to determine the kind of space that will appeal to them e.g. places to be alone, unsupervised yet safe places, music, computers etc.
Technology is bringing benefits to those who experience physical difficulties when using libraries. Deines-Jones (1999) predicts that Adaptive Technology will continue to migrate to mainstream computing and will provide alternative access to services which will help, for example, blind children as Braille use continues to decline. The creation of the Fiction Cafe Â, a Web site developed by the UK National Library for the Blind is featured in a special issue of Library Technology which focuses on Adaptive Technology (Brazier and Jennings, 1999) . A project has been carried out in Scotland to provide public library facilities for users with visual or motor impairment to enjoy access to IT (McCormick and Sutherland, 1999) .
Planning Moncrieff (1999) examines the work of a number of writers to ascertain whether strategy makes a difference, concluding that it is a learning and action process. After business has been preoccupied with quality, re-engineering, and customer focus there is a need to re-examine aims and objectives. The reasons why it fell out of favour in the 1980s are examined (Carter, 1999) . Two writers address the gap between planning and implementation. Eisenhardt (1999) suggests four approaches: building collective intuition that allows opportunities and threats to be identified sooner and more accurately; stimulating quick conflict to improve the quality of strategic thinking without wasting time; maintaining a disciplined pace that drives the decision process to a timely conclusion; defusing political behaviour that creates unproductive conflict. To turn a``big, hairy, audacious goal'' into reality, Collins (1999) stresses the need to use catalytic mechanisms which share five distinct characteristics: they must produce results in unpredictable ways; they distribute power for the benefit of the overall system ± often to the discomfort of those who traditionally hold power; they are powerful and clearly articulated; they attract motivated workers and leaders; and they provide an ongoing effect. Strategic change in an organisation is typically driven by a crisis or a change of leader and is rarely the result of a planned process and Bowman (1999) offers a series of models illustrating a typical organisational change process, and the benefits of an actionled approach to strategy are examined. Matzdorf and Ramage (1999) have designed a workshop using the technique of scenario planning, noting that it is not an end in itself, but rather encourages staff to``think outside the box'' about the future.
The application of scenario planning in a UK University library is described by Brewerton (1999) , in facilitating debate about space management and the future of services provision. The mission statement at Arhus Commercial College provides a directional tool for the staff, a management tool for the college, and a marketing tool for external relations (Bang, 1999) . The problems of overcoming thè`t yranny of distance'' by the implementation of four linked strategies, will position New South Wales public libraries so as to ensure success in Australia's information economy (Brodie, 1999) . They encompass: promoting Internet access, creating client-focused content and services, developing strategic partnerships, and renewing a sense of place. Yuan Ze University in Taiwan is reengineering its library and has identified critical success factors: integrating the mission with that of the parent organisation; understanding the contemporary meaning of information services; communication and education experts were involved as well as library and computer professionals; providing time for adapting to the new situation; making every effort to achieve concrete results; maintaining a balance between the ideal and the reality; respecting human factors; responding proactively to organisational politics; and establishing a sound infrastructure for future development (Ling, 1999) . Local government in the UK has been reorganised and success factors which contributed to a seamless transformation were: councillors and managers committed to the provision of excellent services; transitional finance sufficient to cover the process of the change; effective leadership; clear definition of mission and goals; multiskilling where appropriate; and supportive users (Parker et al., 1999a) .
Coda
One of the fascinating papers of the year was the one in which Maurice Line (1999b) posed the question ± what beast is your library? In examining organisation culture he suggested that the metaphor of the lion ± leader who dominates without a great deal of effort, eating others when it needs to, but relaxed for the rest of the time; the chimpanzee who is very intelligent, but also very aggressive, cooperating with one another because they have to in order to survive, but constantly having power struggles; the hyena who will kill if necessary, but prefers to scavenge off the fillings of others; are all less desirable than the cat culture. Cats are very independent, willing to work in troops ± but quite happy on their own, are flexible and have great curiosity. This brings the review of the year full circle since it returns thoughts to Bennis.
